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The essential element of Jumpstart’s early childhood learning program is a caring, dedicated adult who forms 

nurturing relationships that foster children’s development in language, literacy, and social-emotional skills. These 

adults, called members, are either students at one of Jumpstart’s higher-education partners (i.e., college members) or 

are older adult volunteers from the local community (i.e., Community members). Members are trained to use 

effective strategies and a research-based curriculum to develop children’s language, literacy, and social-emotional 

skills. Jumpstart is committed to supporting the development of these volunteers. In particular, Jumpstart aims to 

spark or deepen members’ interest in the field of early education, increase their knowledge of early childhood 

practices, support workforce skill development, and inspire service. This report highlights the major findings for 

Jumpstart members participating with traditional service programs during the 2016-2017 year.  

 
RESEARCH QUESTION 

In what ways did the Jumpstart experience benefit its members? 

 
METHODS 

Participants 

Evaluation Sample 

Of the 3,918 college and Community members who provided service during the school year, 2,172 were included in the 

evaluation sample. Members in the sample gave consent to be included in evaluation activities, had pre- and post-service 

survey data, and did not participate in an innovation or pilot program. Results were analyzed separately for members 

who participated in Workforce Development programs and will be shared in a separate report.  

 
Demographics 

Jumpstart collects demographic 

information on members from the 

Member Survey (see the assessments 

section below for a description of 

this tool). Demographic information 

(ethnicity, race, primary language, 

gender, and age) collected from the 

2,172 members in the evaluation 

sample can be found in Figures 1 

through 4.  

 

Members were racially and 

ethnically diverse (see Figure 1),i 

and spoke a wide variety of 

languages (see Figure 2). A majority 

(89%) of members were female (see 

Figure 3).  
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Figure 1. College and community members’ race and ethnicity. Note: 97% of 

members reported race/ethnicity. Percentages may not total 100% due to rounding. 
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Figure 2. Primary languages and other languages spoken fluently by members. Note: Over 99% of members reported 

language information. Percentages may not total 100% due to rounding. Among those who indicated English as their 

primary language, 51% reported that they do not speak any other languages.  

 

 

 

 

 

 

 

 

 

 

 
 

Most college members were between 

19 and 22 years old, and most 

Community members were between 

60 and 80 (see Figure 3). Roughly 

half (49%) of college members were 

first-generation college students—

i.e., they were the first in their 

families to attend college.  
 

 

 

 

Figure 3. Members’ gender. Note: 98% of members reported gender. 

Figure 3. Age distribution of college and Community members. Note: 95% of 

college members and 84% of Community members reported age.  
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Assessment 

Jumpstart evaluates member outcomes by administering the Member Survey up to three times a year: before pre-service 

training in the fall, after additional in-service training in the winter (in select sites; results from the mid-service survey are 

not reported here), and at post-service.ii The surveys collect information about members’ demographic and academic 

backgrounds, future career and advanced degree plans, knowledge of early childhood practices, civic engagement, 

workforce skills obtained, and satisfaction with the Jumpstart program.  

 

COLLEGE MEMBER OUTCOMES 

Interest in Education and Related Fields  

Program of Study 

At pre- and post-service, college members (N = 2,130) were asked to report on their major(s) and minor(s)/area(s) of 

concentration. A considerable number of college members (646, 30%) began the year already having declared as their 

major or minor one of the following: child development, early childhood education, or education. By the end of the year, 

33% (706) were majoring or minoring in child development, early childhood education, or education. In a separate set of 

questions, members were asked: “Since starting Jumpstart, if you have changed your major or minor/concentration, did 

you do so because of your experience with Jumpstart?” Of the 938 who changed their major/minor, 34% (320) indicated 

that they had done so as a result of their Jumpstart experience. See Figure 5.   

 
Figure 5. Percentage of college members who changed their major/minor, and illustrative reflections 

 

Future Plans for Education and Work 

At pre- and post-service, members were asked to select the future occupation fields (from a list of 17) and relevant 

graduate degrees (degrees in the areas of child development, education, early childhood education, or human social 

services) they were considering. At post-service, 76% of college members (1,617) selected at least one of the listed 

graduate degrees or future occupations relevant to their Jumpstart service – human services (social services and social 

work), education, early childhood education, education policy/advocacy, or a similar field. See Figure 6.  
 

 
Figure 6. Percentage of college members who indicated an interest in pursuing an advanced degree or future occupation 

related to service, and illustrative reflections.  
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Knowledge and Beliefs About Early Childhood Education and Education in General 

 

Before and after their participation with Jumpstart, members were asked to respond to a series of true-false statements 

designed to gauge their knowledge of early childhood practices (ECP). On average, members displayed growth in ECP 

knowledge over the course of the year; in fact, 66% of members in the sampleiii demonstrated an increase in ECP 

knowledge from pre- to post-service.iv At pre-service, members correctly answered an average of 9.63 (out of 13) 

questions, for an average of 74% correct. At post-service, the number increased to 11.17 questions, for an average of 86% 

correct. This difference of 12 percentage points is statistically significant [t(1,631) = -11.798, p < .001]. See Figure 7.  

 

 
Figure 7. Average gains in ECP knowledge of members  

 

Because returning members were likely to have begun the service year with a relatively higher baseline of ECP 

knowledge and may not have had room to make large gains, the Research & Evaluation team examined the average ECP 

knowledge gains of several subgroups according to length and model (college versus Community) of service. Figure 8 

illustrates average ECP knowledge gains of college members by length of service. New college members provided correct 

responses to 69% of the ECP items at pre-service, and were able to respond correctly to 83% of the items at post-service, 

demonstrating an average gain of 15 percentage points. Returning college members in their second year of service 

answered 83% of items correctly at pre-service and 89% correctly at post-service, demonstrating an average gain of 5 

percentage points. College members who served 3 to 5 years began the service year with 89% correct responses, and 

finished with 90%, posting an average gain of 1 percentage point.   

 

 
Figure 8. Average gains in ECP knowledge of college members by length and type of service.  

 

These results highlight a potential benefit of having a volunteer population that includes returning members, who not 

only retain knowledge but also acquire new knowledge.  
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Member Beliefs about Early Education  

In addition to addressing whether members’ interest in—and knowledge of—early childhood education changed over 

the course of the program year, the pre-and post-service surveys examined other potential ways in which the service 

experience may have impacted members, including the development of workforce skills and their general beliefs about 

early education.  

 

Jumpstart is fueled by a core belief that providing equal education opportunities to young children contributes to 

breaking the cycle of poverty, and aims to reinforce this belief in its volunteers. When college and community members 

were asked at post-service to consider how 

much they agreed with the following 

statement: “I believe that education is one 

way to break the cycle of poverty,” 95% 

agreed or strongly agreed.  

 

The post-service survey also asked college 

and community members how high a priority 

early education should be for the federal 

government. The results are depicted in 

Figure 9; the two right-most bars together 

show that the vast majority (96%) of members 

feel that early education should be a high (if 

not the highest) priority for the federal 

government.  

 

Similarly, 96% of members indicated that if 

there were a public proposal to spend their 

tax dollars on comprehensive early education 

for children in their state, they would be likely to support it.  

 

 
  

Figure 9. Percentages of members who indicated that early education 

should be a low, moderate, high, or the highest priority for the federal 

government. 
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Member Reflections on Workforce Skills Gained 

On the post-service survey, using a scale from 1 (Very Weak) to 4 (Very Strong), college and community members were 

asked to reflect on and rate their general workforce skills before and after participating with Jumpstart. These questions 

appeared on the post-service survey only, and were retrospective in nature. Figure 10 below shows the percentage of 

members who selected “Somewhat Strong” or “Very Strong” before and after service for each skill. There was an increase 

for every skill category. For example, 65% of respondents felt they had strong time management skills at the start of the 

service year, and 94% felt they did at the end of the service year. Other items associated with large increases include: 

taking a leadership role (+29 percentage points); working to address problems in the community (+33 percentage points); 

and problem-solving with children (+43 percentage points). By the end of the service year, 100% of respondents felt they 

had strong collaboration and teamwork skills, and over 90% of respondents felt they had strong skills in all other areas 

surveyed.  

 

 
Figure 10. Percentage of members who feel they possessed specific skills before and after serving with Jumpstart. Note: 

Respondents could skip items so exact response rates vary; response rates for individual items ranged from 97% to nearly 

100%.  

 

When asked whether they felt they made an impact on the literacy and language skills of the children in their classroom, 

99% of members responded that they did.  
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Community Members’ Reflections on Their Well-Being 

During the 2016-2017 program year, 176 Community Corps members served at four sites across the country; 67 of them 

were included in the evaluation sample. As described in the demographics section above, the majority were over 60 years 

old, with 39% being aged 60-69 and 41% being 70-79 years old.  

 

Research suggests that intensive volunteering through direct service is associated with increased strength and energy 

(Barron, Tan, Yu, Song, McGill, & 

Fried, 2009) and higher levels of well-

being (Thoits & Hewitt, 2001) for 

older adult volunteers. Through 

Jumpstart’s Community program, 

older adults have an opportunity to 

provide service to young children—

with training, supervision, and 

support—and make connections with 

other adult volunteers. Given these 

elements, Jumpstart has the potential 

to serve as a catalyst to impact the 

well-being of its volunteers.    

 

At the beginning of the service year, 

the vast majority of Community 

members agreed that serving with 

Jumpstart would keep them mentally 

(100%), socially (99%), and physically 

(94%) active, and most of them 

maintained these beliefs by the end 

of the service year. Results are 

depicted in Figure 12.  

 

Given that such an overwhelming majority of Community members began the year with high expectations for what the 

Jumpstart experience would do for their mental, social, and physical well-being, it is remarkable that these high 

expectations were generally met at the end of the year.  

 

In addition to believing that Jumpstart helps keep them socially active, Community members reported having made close 

friendships through Jumpstart, as illustrated in Figure 13. At post-service, Community members were asked how many 

close friends they feel they have these days, and how many of those friends they met through Jumpstart. Of the 65 who 

responded to these items, 64% (41) said they met at least one close friend through Jumpstart, with 21% (13) of them 

saying they met six or more.   

 
Figure 13. Percentage of Community members who reported having made varying numbers of close friendships through 

Jumpstart, at post-service  

 

Figure 12. Percentage of Community members who agree that Jumpstart will keep 

their minds active, keep them socially active, and keep them physically active, at 

pre-service and at post-service.  Note: Response rates ranged from 97% to 100%. 
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College and Community Member Satisfaction 

In the Post-Service Survey, all members were asked to rate their levels of satisfaction with various aspects of the Jumpstart 

program using a four-point scale, where 1 = Strongly Disagree and 4 = Strongly Agree. As shown in Table 2 below, the 

percentage of members responding with a three or four are summed to indicate high levels of satisfaction. Members 

reported being highly satisfied with all aspects of the program; in fact, almost all respondents (97%) reported being 

satisfied with their experience in Jumpstart overall, and would recommend serving in Jumpstart to peers (98%).  

Table 2 

Jumpstart Members’ Level of Satisfaction 

Program Aspects 
Agree/ 

Strongly Agree 

I impacted the literacy and language skills of my partner children/the children in my classroom. 99% 

I would recommend serving with Jumpstart to my peers. 98% 

My site manager(s) gave me reliable support throughout the year. 97% 

My site manager(s) effectively communicated with me (i.e., clearly, consistently, and in a timely 

manner) throughout the year. 
97% 

The materials and guidance provided to me by Jumpstart (e.g., session plans and materials 

packets) adequately prepared me for session implementation. 
97% 

The Jumpstart training offered since the beginning of the year prepared me to help children 

develop key literacy skills. 
96% 

My Jumpstart experience has helped me feel more connected to the community in which I serve. 96% 

The Jumpstart training offered since the beginning of Jumpstart sessions has helped me feel 

more confident working with children in a developmentally appropriate manner. 
95% 

The facilitation of team planning meetings effectively prepares me for session implementation. 95% 

The observation and feedback process helps me more effectively engage in developmentally 

appropriate ways with children in the Jumpstart session.  
95% 

My Jumpstart experience has helped me feel more engaged at my college/university. 95% 

The observation and feedback process helped me more effectively focus on domains and skill. 94% 

I have built a strong relationship with preschool staff through my interactions with them in 

sessions and classroom assistance/child centered time. 
91% 

Jumpstart effectively trained me to interact with children's families. 80% 

Summary of Member Outcomes 

Overall, the Jumpstart experience is positive and rewarding for the members who provide service. Survey results indicate 

that Jumpstart provides opportunities for college members to grow academically and develop skills that are beneficial for 

future careers in the early education field and beyond. These findings are summarized well by members themselves (all 

quotes come from open-ended responses on the Member Survey): 
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Jumpstart ... has given me a new outlook on life. On a personal level, I have seen how influential working with children 

early on can be for their lives. I have also gained much more multicultural competency while working with such diverse 

youth. On an academic level, Jumpstart has guided my educational path. I received my Bachelor’s Degree in Psychology, 

however I was unsure how I wanted to use that degree. Due to my experience with Jumpstart, I decided to work as a 

school counselor and continue advocating for children in the education system. On a professional level, I have developed 

leadership skills, as well as time management and collaborative team skills.  

Survey results also indicate that Jumpstart provides opportunities for Community members to stay mentally and 

physically active, and to develop close friendships. These findings are summarized well by Community members (quotes 

come from open-ended responses on the Member Survey): 

Jumpstart is a life-changing experience I will never forget. It's given me so much, from the things I learned to the 

incredible relationships. 

[Jumpstart] makes me feel more connected to the community. I make new friends. I get to connect the children of the 

future. Knowing I was a reason and a part of their success brings a rewarding feeling. It makes me feel more reliable, and 

punctual, and responsible. 

CONCLUSION 

Taken together, these results suggest that many members are on a path toward becoming early childhood educators 

and/or champions for high-quality early childhood education for all. Members demonstrated increased knowledge of 

early childhood practices, correctly answering an average of 86% of the items at post-service as compared to 74% at pre-

service. By the end of the service year, a combined 76% of college members expressed interest in pursuing a career 

relevant to their Jumpstart experience—early childhood education, (in levels other than early childhood), broader work 

in education (e.g., policy, administration, advocacy, etc.), and health and human services (e.g., health services, social 

services, social work, etc.). Members also reflected that they gained valuable workforce skills over the course of the 

service year, such as problem-solving, time management, leadership, and the ability to work to address problems in the 

community. Finally, at the end of the service year, 95% of members expressed their belief that education is one way to 

break the cycle of poverty, and 96% expressed their belief that early education should be a high priority for the federal 

government.  

i In 2016-2017, race and ethnicity information was collected using a single question, in contrast to previous years, when they were 

collected using two separate questions.  
ii Only pre- and post-service data are reported here.  
iii Members who had more than one week between their start date and the date of survey submission were excluded from the sample 

for these items (1,632 were included in the sample).   
iv As a note, 11% of members in the sample (186 out of 1,632) received the highest possible score at pre-service, leaving no room for 

growth.  




