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Executive Summary
Something unique happens when a caring adult interacts with a child. This simple and
powerful truth sparked an idea that has stood the test of time.
More than twenty years ago, four college students asked each other, “What if we could offer
children from under-resourced communities individualized attention before they hit
kindergarten, giving them the critical academic and social skills – the ‘jumpstart’ – they need to
succeed?”
The idea took hold and by 2015 Jumpstart trained more than 36,000 college students and
community volunteers to prepare over 76,000 children for kindergarten success. Jumpstart
replicated its program across the country, leveraging partnerships with higher education
institutions, Head Start, community-based preschools, and school districts, all while focused on
creating sustainable solutions to close the kindergarten readiness gap.
As Jumpstart grew in size and impact, so did the nation’s interest in early education as a costeffective remedy for the achievement gap that plagues many school districts across the country.
A growing body of research has documented the high return on investment for every dollar
spent on high-quality early learning – benefits such as higher graduation rates; lower rates of
crime, teen pregnancy, and public assistance dependency; and higher levels of lifetime
workforce productivity.
Today Jumpstart is fueled by a core belief: providing equal education opportunities to young
children contributes to breaking the cycle of poverty. Yet, with 6 million children under the age
of 6 living in poverty, we are called to do more: reach more children and achieve a greater
impact.
We have concluded there is an unprecedented opportunity now, given Jumpstart’s track record
of success and the growing national attention to high-quality early education. This Strategic
Plan positions Jumpstart to strengthen our core competencies and work towards systemic,
transformative change in early education, so that every child in America enters kindergarten
prepared to succeed.
We will pursue this vision by focusing for the next three years on three strategic priorities:
1. Children: Enrich the learning experiences in preschool classrooms for children from
under-resourced communities.
2. Classrooms: Cultivate a high-quality early childhood education workforce.
3. Communities: Inspire public support and investment in high-quality early learning.
Achieving these ambitious goals will require innovation, sustained funding, and passionate,
driven people. We aim to create a strong organizational foundation from which we can realize
our fullest potential.

3

Executive Summary
As a result of our efforts over the next three years, we will have a meaningful impact on the
state of early education, with hundreds of thousands more children on track for kindergarten
success. Children from under-resourced communities will be impacted directly, through
Jumpstart’s program; and indirectly, as the result of passionate, prepared early education
teachers and champions; and a strong network of key influencers at the national and state levels
committed to high-quality early learning.

4

Why Jumpstart: The Problem
Third grade reading levels are widely viewed as the most telling predictor for high school
graduation and career success, yet more than 80% of children from low-income households do
not demonstrate reading proficiency.1 The K-12 achievement gap has been quantified in many
ways. Recently, however, the national conversation on education has broadened to explore
early childhood education as a major source and potential opportunity to close the gap.
Young children who receive high-quality early education before age five do better in reading
and math, are more likely to stay in school longer, graduate from high school, and attend a
four-year college.2 Furthermore, economic studies indicate that investing in quality early
learning programs is the most efficient way to affect school and life success and to reduce social
expenditures.3 Recent studies have drawn a clear “link between failure to read proficiently by
the end of third grade, ongoing academic difficulties in school, failure to graduate from high
school on time and chances of succeeding economically later in life – including individuals’
ability to break the cycle of intergenerational poverty.”4
Children from under-resourced communities are disproportionately deprived of the supportive,
nurturing learning environments required to adequately develop. A child living in poverty, for
example, hears 30 million fewer words by the time they reach the age of 4, as compared to a
child of two professionals.5 At-risk children who are not enrolled in early education programs
are 25% more likely to drop out of school and 70% more likely to be arrested for a violent
crime.6 The lack of cognitive and social-emotional development at an early age means that when
many children walk into the first day of kindergarten, they are already behind.
In our society, education is a means to well-paying jobs which provide access to healthy food,
safer homes, and better health care. An adult with a college degree will be paid on average 74%
more than one that ended his or her education at high school. Levels of education are also
linked to health outcomes.7 Americans with less education are now, more than ever, more
susceptible to health risks, experiencing worse health outcomes, and ultimately, shorter life
spans.8

The Campaign for Grade Level Reading, www.gradelevelreading.net.
The Carolina Abecedarian Project, “Major Findings,” Frank Porter Graham Child Development Institute,
University of North Carolina.
3 Heckman, James, “Invest in the Very Young,” Ounce of Prevention Fund, University of Chicago Harris School
of Public Policy.
4 The Annie E. Casey Foundation, “Early Warning Confirmed,” 2013.
5 National Association for the Education of Young Children, “The Word Gap: The Early Years Make the
Difference” Teaching Young Children, Vol.7, No.3.
6 Ounce of Prevention, “Why Investments in Early Education Work.”
7 The New York Times, “A Simple Equation: More Education = More Income,” Porter, Eduaurdo, September 10
2014.
8 Center on Society and Health and the Robert Wood Johnson Foundation, “Education: It Matters More to Health
than Ever Before,” January 2014.
1
2
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Why Jumpstart: The Problem
Negative outcomes that result from lower levels of education are likely to repeat for future
generations. Studies show that parents’ income levels have a significant effect on children’s
academic performance.9 Among children whose parents did not graduate from high school,
only five percent graduate from college themselves.10
Education is a means to social mobility, and education must begin before kindergarten.
Unfortunately, a number of obstacles are preventing millions of young children, particularly
those from under-resourced communities, from accessing high-quality early education, such as:
 lack of developmentally appropriate, evidence-based curricula;
 high staff-child ratios;
 teachers who are not adequately prepared, supported, or compensated; and
 insufficient public investment.
Jumpstart has over 20 years of experience addressing these challenges. Our curriculum focuses
on the key skills that research tells us are critical to supporting children’s language, literacy, and
social-emotional development. The low ratios and individualized attention Jumpstart offers
allow for a deep focus on these core skills. Jumpstart Corps members are ideally positioned to
build on the training and practice they experience during their Jumpstart service and transition
to the early education workforce. Internal surveys show 88% of Jumpstart alumni plan to
pursue careers in education or public service. Their Jumpstart experience infuses them with a
deep understanding of and commitment to early education, enabling them to champion early
education long after their Jumpstart service has completed.

American Economic Review, “The Impact of Family Income on Child Achievement: Evidence from the Earned
Income Tax Credit,” Dahl, Gordon B., and Lochner Lance, 2012.
10 The New York Times, “The American Dream is Leaving America” Kristof, Nicholas. October 25 2014.
9
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The Jumpstart Solution
A Unique and Effective Approach
Given the staggering education statistics and the lack of consistent high-quality education for all
children from an early age, there is an unprecedented opportunity for Jumpstart to increase its
reach and have a bigger impact.
For over two decades, Jumpstart has been a leader in early education in under-resourced
communities, and education focused social entrepreneurship. Our approach has evolved and
improved, but our guiding principles have remained fixed—reach children early; give them
individualized attention based on the most current, evidence-based practices; and measure
performance.
What was true when four college students founded Jumpstart is still true today: the essential
element in Jumpstart’s unique program is a caring, dedicated adult who forms nurturing
relationships that encourage children to thrive. These adults, called Corps members, are trained
to use appropriate and effective strategies to develop children’s language and literacy skills—
the skills that research shows are important predictors of kindergarten readiness.
Jumpstart Corps members bring a vital energy and passion to under-resourced preschool
classrooms and they reduce the student to adult ratio to three to one, allowing children to
benefit from a more intensive learning experience provided with this multi-generational
approach. Our curriculum is based on current research and intentionally designed to enable
Corps members to maximize the time they spend with children.
These are the elements of the “Jumpstart session,” which takes place more than 1,200 times each
week in some 650 preschool classrooms around the country, creating a rich environment for
early learning. Internal evaluations and external studies have consistently found that Jumpstart
children show learning gains significantly greater than comparison children, confirming that
our program works. In addition, Jumpstart was recently named one of five “exemplar”
programs in early learning by the Center for High Impact Philanthropy at the University of
Pennsylvania.
Our impact is amplified through the adults whose lives are also transformed by their service
with Jumpstart. All Corps members receive professional-caliber training to help them
implement Jumpstart’s outcome-based program, promote children’s school success, and build
family involvement. 30 hours of training occurs prior to their service, with another 10 hours
during the school year dedicated to on-going development. Additionally, each Corps member
commits to serving 8 to 12 hours each week, either directly in a classroom or in preparation for
their time with the children. The benefits of being a Corps member reach beyond the focus on
early education. “A key area of individual growth as a result of the Jumpstart experience
appears to be in the development of workplace related skills. Students learned a range of
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valuable skills including teamwork, leadership, patience and time management. They worked
collaboratively and learned to deal with problems in a professional manner.”11

A Vibrant Culture
Jumpstart’s success depends upon the ability of our passionate and driven staff to perform to
their potential and uphold the inspiring vision that unifies us. To do this, our culture is defined
by our core values (See Appendix A) and reflects our mission. To this end, our organization is a
classroom where we learn, play, and build relationships.
Our values of learning, determination, connection, joy, and kindness are infused in our daily
interactions and guide our individual contributions to the greater organization. However, alone
they are not enough. To better define our shared efforts we want our organization to reflect a
classroom where we challenge each other to:
Learn – never satisfied with the status quo, we strive to improve and become a stronger,
better organization.
 We infuse the importance of lifelong learning in our staff and Corps members.
 We take risks individually and as an organization in order to feed innovation.
 We share our lessons learned through evaluation and research to better ourselves and
inform other partners in early education.
 Intentional feedback loops allow us to respond to each other and to new knowledge on
an ongoing basis and adapt to the demands of our organization and the communities
where we serve.
Play – working with children, it is important to keep our sense of playfulness alive and welldeveloped.
 As staff, we see the benefits of play in increased creativity, innovation, reduced stress,
and a more joyful work environment.
 Through play, we build connection and practice skills that enable us to look at problems
from different perspectives.
 We share in our joint work together with celebration and joy, creating an environment
rich with these qualities.
Build relationships – authentic relationships provide the foundation for our unified work
together across disciplines, geographies, and functions.
 Connection within the organization makes our shared work more efficient, enjoyable,
and effective.

11

Center for Advanced Study in Education, The Graduate Center, City University of New York, “A Study of
Jumpstart Corps Members” Hecht, Deborah Hecht, Cavanagh, Andrew, La Fata Almendral, Caterina, and Kaufman,
Dahlia Kaufman. 2013.
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We are more than an organization of co-workers; we wish to harbor genuine friendships
that enable us to build unity around the pursuit of our vision.
We practice intentional interactions with each other, just as we train our Corps members
to support “powerful interactions” with children: we are present, we connect personally
and respectfully, and we stretch each other’s thinking and knowledge.

A Commitment to Transformative Impact
The macro problem we face in 2015—the perpetuation of a cycle of poverty—is a collection of
countless issues (including ineffective education, poor healthcare, and unemployment,) and
therefore requires a collaborative and holistic approach from multiple players—a continuum of
intervention from cradle to career. To be an effective contributor to this broad movement, it is
critical that each organization have a well-defined and manageable scope of work. Jumpstart
recognizes the critical impact early childhood education has on long-term wellbeing, and
choose to make this our sole focus.
There are no easy solutions or shortcuts; we need bold ideas, hard work, and an unwavering
commitment to social justice. Jumpstart brings these qualities and others, including:
- A multi-generational approach that benefits children and Corps members
- Deep, lasting partnerships with institutions of higher education, early education leaders,
preschools, community leaders, and national service agencies
- A legion of passionate champions for early education—36,000 alumni since Jumpstart’s
founding
- An evidence-based program and superior training
- Smart, driven, dedicated staff who live Jumpstart’s values of learning, determination,
connection, joy, and kindness
- 21 years of experience, growth, and continuous improvement
- Profile and visibility through our annual Read for the Record campaign
- A vibrant culture that reflects our mission: Jumpstart is a classroom where we learn,
play, and build relationships
These strengths position Jumpstart for the next phase in our evolution. It is not enough to grow
our program incrementally; we seek transformative impact.
Over the next three years our work will drive outcomes in three areas: children, classrooms, and
communities. For each of these, we have assessed the critical hurdles, the opportunities, and the
unique assets Jumpstart brings to bear. The strategies we have developed meet all of these
criteria: address a serious challenge, seize a current opportunity, and leverage Jumpstart’s core
competencies.
We believe this Strategic Plan sets us on an exciting new path: one that will produce meaningful
outcomes for our organization and for the children, classrooms, and communities we serve; one
that will move us closer to the day every child in America enters kindergarten prepared to
succeed.
9

The Big Picture
Theory of Change
Research tells us that providing children in under-resourced communities with a high quality
early learning experience increases the chances that they will be successful in school, pursue
careers that enable them to live above poverty, and lead happier, healthier lives—developing
the ability to support their future generations to do the same.
Jumpstart’s theory of change visualizes the relationship between our work and the full-scale
impact designed to set children up for success in kindergarten, which, in turn, provides a
greater likelihood they will be reading proficiently by third grade. Likewise, achieving this
established benchmark increases the likelihood of graduating from high school, pursuing postsecondary experiences, and leading a successful life.
We recognize there are multiple factors that contribute to a child’s success, many of which are
beyond the scope of Jumpstart’s program. We believe the specific strategies we have chosen to
pursue will contribute to a larger ecosystem of intervention and support that meaningfully
impacts the outcomes for children in under-resourced communities and helps break the cycle of
poverty.

10
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The Big Picture
Vision and Mission
Jumpstart envisions a day when every child in America enters kindergarten prepared to
succeed. Seeking to align our work with its longer term impact – breaking the cycle of poverty –
means working more closely with organizations that play key roles in other areas in the life of a
child. We recognize that maximizing our success will require us to seek additional support and
partners in this effort so that the children and communities we serve can realize the full scale
systemic change we seek to provide. As a part of a continuum of care, Jumpstart will help
prepare children for kindergarten and for their academic needs beyond that pivotal entry to
school. Our mission is designed to see our vision come to reality. We strive for equal
educational opportunities for all children, allowing them to live out their potential and take
advantage of the possibilities beyond their kindergarten experience; where they are defined, not
by the resources of their family or community, but by their dreams for the future.

Jumpstart Vision
Every child in America enters kindergarten prepared to succeed.

Jumpstart Mission
Jumpstart provides language, literacy, and social-emotional programming for preschool
children from under-resourced communities and promotes quality early learning for all.

Bringing about transformative change will require Jumpstart to focus on building a stable
organization to ensure the resources necessary will be available for years to come. As such, each
programming stream currently provided will be analyzed for its effectiveness and to verify its
alignment with our model for change (Logic Model is included as Appendix B).
Additionally, a focus on our staff and assets will produce a balance of capacity with need,
assigned duties with strengths, and ensure an equitable division of resources across our
network. Finally, development efforts will not only seek to broaden our base of support, but
will work with our internal education and program teams to create sustainable funding streams
to reliably provide for Jumpstart’s future. As these internal efforts are realized, our external
impact will grow.
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Goals and Strategies
Jumpstart is working to transform early education by impacting children directly, through our
unique and effective program, and indirectly, through our alumni and national network of
leaders. We believe we can enrich early education through high-quality, targeted instruction.
We are working to transform the early education workforce with our passionate, skillfully
trained, and driven Corps members and we are sharing our stories, experiences, and evidence
to inform thought leaders and policymakers.
Jumpstart has set targeted benchmarks to measure success in the next three years and continue
moving toward our ultimate vision of all children in America prepared to succeed in
kindergarten.
Focus Area

Children

Classrooms

Communities

High-Level Goal

2018 Target Benchmark

Enrich the learning experiences in
preschool classrooms for children
from under-resourced
communities.

Expand our direct service program
by 30% to serve at least 15,000
children annually, and improve
efficacy so that at least 80% of
children in the evaluation study are
on-track for assessed areas of
kindergarten readiness.

Cultivate a high-quality early
education workforce.

Support and inspire Corps
members and alumni so that 90%
self-identify as ECE educators
and/or champions.12

Inspire public support and
investment in high-quality early
learning.

Demonstrate evidence of a strong
network of key influencers at the
national level and in 75% of the
states in which Jumpstart has a
presence.

While we believe this level of change can only occur when all three focus areas are working
simultaneously, strategies and tactics around children, classrooms, and communities have been
developed to address key obstacles in each area while capitalizing on Jumpstart’s competitive
advantage and unique position as a leading non-profit in early education.

We define an ECE champion as an individual that values education as a way to break the cycle of poverty
and prioritizes and invests in early education for his/her children and community.
12
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CHILDREN
GOAL: Enrich the learning experiences in preschool classrooms for children from under-resourced
communities.
While the results Jumpstart has achieved over the last twenty years have been impressive, the
reality is we can – and must – do more. There are still far too many children beginning
kindergarten behind their peers from more affluent communities, unable to catch up and meet
3rd grade benchmarks. By 2018, Jumpstart will serve at least 15,000 children annually through
direct service with an improved efficacy showing at least 80% of children in the evaluation
study are on track for kindergarten readiness in the areas assessed. To achieve this large scale
growth in results and reach, we will accomplish the following:
1) Increase the number of children served through direct services.
a. Expand recruitment at current sites. In order to serve more children, Jumpstart must
increase the overall number of Corps members recruited and trained for service. To do
this, we will analyze each of our current sites to see if there is the possibility for growth
both in how many Corps members the site can support and in the number of underresourced preschool classrooms where they can serve. Knowing it is most efficient to
grow where our programming currently exists, priority will be given to growing our
existing sites who are interested in expanding.
b. Increase the number of university partners within a current service city. If the
recruitment capacity of our current sites has been met, but there are still children in need
of our services, Jumpstart will seek additional university partners within the same
geography in order to increase our presence in that city. This will allow for collaboration
between universities, efficiencies in supporting sites close together, and will provide the
ability to more deeply serve a given neighborhood, allowing Jumpstart to transform the
early education experience for an entire geographic area.
c. Assess expansion opportunities in new cities. As we continue to increase our footprint
in existing cities, Jumpstart will concurrently assess opportunities in new service areas,
prioritizing those with a strong higher education reputation, access to preschools in
under-resourced communities, a private funding base that is aligned with early
education reform, other agencies that are working to impact early education, and
universities that are eager to partner with Jumpstart in this effort.
2) Jumpstart will improve the efficacy of the direct service model.
a. Revise curriculum. To guarantee that at least 80% of the children we serve are on track
for the assessed areas of kindergarten readiness, we must continue to ensure that our
curriculum is up-to-date, includes diverse literature, and representative of current best
14

Goals and Strategies
practices in the ever evolving field of early learning. Jumpstart will revise our
intentional curriculum to increase focus on oral language with specific attention to
social-emotional development by working with internal experts, members of our
National Early Education Council (NEEC), and external partners in the field.
b. Enhance Corps member training. Our Corps members are our greatest resources for
enacting change. As such, we must ensure our training is reflective of best practices to
facilitate skill development and implement our curriculum with a high degree of
fidelity. This includes emphasis on early learning skills, professional development,
observation and feedback, classroom management, and curriculum implementation
with cultural competence.
c. Extend the Jumpstart experience to the families of the children we serve. Family
engagement is a key element of the long-term success of the children we serve. There are
many opportunities to extend the Jumpstart classroom experience with parents and
caregivers by sending home resources, participating in the engagement activities of the
classrooms where we serve, partnering with family engagement agencies, and looking
for other opportunities that build on our current offerings that are scalable with low-cost
and high-yield.
d. Continue to increase our internal and external evaluation efforts. Jumpstart has
historically put a focus on tracking our impact with internal and external data, seeking
to verify areas where we are effective and looking for areas where our efforts need
refinement. Internal staff, small scale research projects with third party researchers, and
relationships with universities have been the core of our evaluation program. In
addition to building on and enhancing each element of our current efforts, Jumpstart
will also seek a formal partnership with one research university. We will find a partner
who sees the benefit of having exclusive access to high quality data aligned with the
university program’s research focus. Having a major university involved in our data
practices will also increase the credibility and our data’s objectivity.
e. Build upon existing relationships and cultivate new strategic partnerships. Preparing
children for kindergarten is an ambitious goal that Jumpstart cannot accomplish alone.
We will need to be intentional in seeking out meaningful relationships with other
organizations that can meet additional needs for the children we serve, and help to
prepare them for the demands of school and life. In order to expand our network, build
our brand, and continuously improve the quality of our programming, we will deepen
our current partnerships with universities and other organizations while building
additional strategic relationships in the field.
f.

Leverage the National Early Education Council (NEEC). Jumpstart is fortunate to have
a group of acknowledged leaders in early education who are willing to provide their
expertise to our program. To keep our programming relevant in light of new research,
15
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evolving best practices, and trends in the field, we will more intentionally draw upon
their skills and experience to improve our curriculum, training, and program offerings.
g. Utilize existing higher education partnerships: Our university partners offer
phenomenal potential in terms of academic brainpower and thought leadership. The
remarkable effects the Jumpstart experience has on their students and communities have
supported our longstanding programs at many of America’s finest universities. In
addition to finding a specific research partner, we will look to enhance our existing
partnerships with universities to leverage the mutually beneficial nature of our joint
work to co-author white papers, serve as the focus of case studies, and co-present at
major ECE conferences. Additionally, strengthening these relationships to include
working with the faculty who focus on language and literacy will strengthen our current
research efforts and better our ability to respond to new research findings.
h. Adapt with the needs of the classrooms we serve. With the heightened attention on
early education, many classrooms are working to align themselves with new research
and changing their own service delivery methods. Jumpstart must create systems to
remain agile enough to ensure program fidelity while working in true partnership with
the preschools we serve in order to meet the needs of the children. This small scale
customization would occur at a local level, but be shared across the network to build on
best practices and increase our responsiveness and impact.
i.

Innovate to expand current program offerings. We must continue to identify new and
improved ways to facilitate kindergarten readiness, positively impact the workforce,
and be positioned to influence high-quality early learning. As our funding grows and
we have the support for our evaluation efforts to enable us to critically examine impact
in new ways, we must look to expand our current program model to deepen and grow
our impact. Aligning with our mission and building on our current strengths, expanded
offerings could include:
 Designing methods to bring our intentional training programs to other
organizations
 Creating “summer-slide” programming to address the atrophy of school
readiness skills that occurs before entering kindergarten
 Developing more sustainable ways to reach children who are not in
traditional/school district preschool classrooms
 Piloting new partnerships, licensing or contracts to leverage Jumpstart’s direct
service model and expand our reach.
Jumpstart is driven to find new ways to serve more children in under-resourced areas
and to adapt as the needs of the children and communities change.
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CLASSROOMS
GOAL: Cultivate a high-quality early education workforce.
The magic of Jumpstart occurs when there is a connection between a trained adult Corps
member and a child in the classroom. We see the struggle many preschool teachers face in
under-resourced communities and how vital their role is to ensuring the children they teach are
ready for kindergarten. The reality is many preschool teachers do not receive high-quality
preparation, are not adequately trained, are not given the tools necessary to be successful, and
are not compensated fairly. Our Corps members provide much needed support for these
teachers by bringing a well implemented high-quality intentional curriculum, additional
consistent volunteers that build relationships with the children over the course of a school year,
and critical support to the classroom and the teachers. Seeing the effect Jumpstart has in the
classrooms where we serve, we know we can do more to transform not only the current
classrooms with our direct service model, but future classrooms by showing our Corps
members the possibilities of a career in early education or inspiring them to be advocates for the
importance of quality early education for all children. By 2018, 90% or more of our Corps
member alumni will self-identify as early education teachers and/or champions. To achieve
these results, we will accomplish the following:
1) Support the transition of Corps members into careers in early education.
a. Develop a workforce pathways program. With the addition of a new staff position, we
will increase our commitment to the Workforce Development Program by providing
intentional training and services to our current Corps members and alumni, and by
connecting them to ECE career opportunities.
b. Revise training. As Corps members, each individual has limited reach in terms of the
number of children he or she can impact. As ECE educators and champions, however,
Jumpstart alumni have extraordinary potential. We will infuse into our training program
the call to action to being lifelong supporters of ECE issues, with particular attention to
becoming ECE educators.
c. Formalize new partnerships. To keep costs low and impact high, we will look to

develop formal partnerships or establish fellowships with organizations, institutes,
and other entities that support building a teacher pipeline for recent graduates.
d. Identify and recruit school district leaders. As preschool becomes a more common
offering of public school districts throughout the country, we must bring the leaders of
major school districts into the Jumpstart family. School districts not only represent
access points to an entire community or city, but also present a direct source to better
understand the trends and district decision-making levers, two knowledge components
these leaders would be able to provide. Additionally, they could serve as a resource to
17
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the Workforce Development Program as Corps members seek out careers in early
education.

2) Provide support to current early education teachers/classrooms.
a. Extend training and resources to current preschool teachers and classrooms. Building
upon the training provided to our Corps members on classroom management, early
literacy instruction and building meaningful connections with young children,
Jumpstart will offer training and other resources for current teachers in early education
classrooms to support current educators in their desire to continually improve.
b. Fully leverage the National Early Education Council (NEEC). Working with our
council of recognized ECE experts, we will leverage their collective talent, experience,
and networks as a resource for program changes, Corps member training and
preparation, training and technical assistance modules, and new model modifications to
ensure we are always aligned with ECE best practices and methodology.
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COMMUNITIES
GOAL: Inspire public support and investment in high-quality early learning.
The needs of early education go beyond the classrooms in which we serve to the communities
where they are located. While Jumpstart is working to grow our direct service to reach more
children, we recognize there are hundreds of thousands more who go unserved each year and
do not have the benefit of a quality early education experience to prepare them for
kindergarten. Much national attention has been given to the importance of early education, but
the focus must shift from sound bites in speeches to action and support. In order to affect real
change and provide a system where every child will have the educational opportunities to enter
kindergarten prepared to succeed, the system of early education itself must be transformed. By
2018, Jumpstart will have a strong network of key influencers at the national level and in 75%
of the states where Jumpstart serves who are active proponents of bringing such large scale
change to reality. To achieve these results, we will accomplish the following:
1) Increase public support for a strong early education workforce.
a. Advocate for early education workforce development. Our direct service model drives
impact for individual children, but effective advocacy—specifically around workforce
development and saturating the sector with committed, high-quality instructors—will
allow us to drive change at a systemic level and scale our impact to reach all children. It
is critical to note that “advocacy” in this sense is not synonymous with “lobbying.”
Rather, “advocacy” is a broad strategy that should incorporate thought leadership,
coalition building (and joining), and the education of key influencers and the general
public.
b. Build a vibrant alumni network. Jumpstart will improve its data systems to better
manage information regarding our alumni, former Corps members. With the ability to
stay in contact with the vast pool of alumni, we will provide meaningful opportunities
for them to continue their connection to Jumpstart by increasing their awareness of
current early education issues, inviting them to continue their service through volunteer
and mentor experiences, and providing opportunities for alumni to advocate for the
importance of a quality early education experience for all children.
c. Cultivate strategic advocacy alliances in early education. Strong relationships will be a
critical component of a successful advocacy effort. To build a network of key influencers,
we will look to join existing advocacy efforts and coalitions of like-minded organizations
and increase our network in the field.
d. Identify and recruit key influencers. Our current Board of Directors and NEEC
members are well-respected leaders and supporters, but we will continuously push
ourselves to find additional allies who can bring new skill sets and/or networks to the
organization. As we reestablish our advocacy presence and efforts, we will engage
19
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additional education-focused former politicians and organizers, celebrities, and leaders
who can bring a valuable network and name to Jumpstart.
2) Increase public awareness and support of Jumpstart.
a. Continue our commitment to national service. Jumpstart has been a long standing
partner with the Corporation for National and Community Service, through the
AmeriCorps and Foster Grandparent Programs. This partnership not only directly
supports our programming, but allows us to provide national service opportunities for
many of our Corps members, including the prestige of being AmeriCorps members and
the ability to receive a Segal AmeriCorps Education Award for the successful
completion of their term of service. As a national service program, Jumpstart recruits
Corps members who are seeking to make a difference in under-resourced communities
across the country. These dedicated Corps members carry a passion for enacting real
change, which continues beyond their term of service and provides a base of champions
who have seen first-hand the importance and effects of Jumpstart’s work and mission.
To continue this mutually beneficial relationship with national service agencies,
Jumpstart will build support for national service and advocate for adequate funding for
the Corporation for National and Community Service.
b. Grow our national brand and network. Our ability to influence early education policy,
practice, and workforce development depends heavily on the strength and positioning
of our network. Growing out large scale events and increasing the brand recognition of
Jumpstart’s Read for the Record will provide a platform to bring attention to the work of
our organization, and to highlight the importance of early literacy efforts for all children.
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Appendix
Measures of Performance
Jumpstart leads with quality. To monitor our performance and guarantee the highest outcomes possible, Jumpstart currently utilizes the following
tools and performance measures throughout the year:
Balanced Scorecard: Jumpstart’s Balanced Scorecard is an annual planning and management system that is used to align organizational activities to
the strategy of the organization, improve internal and external communications, and monitor organization performance against strategic goals. This is
accomplished through a monthly dashboard which provides a method to analyze trends for meeting our targets identified in each measure.
Test of Preschool Early Literacy (TOPEL): Developed out of a decade-long series of research studies on early literacy, the TOPEL is a standardized,
norm-referenced measure of early language and literacy skills for children age 3-5 years. The TOPEL has three subtests that align directly with
Jumpstart’s three target domains and skills: phonological awareness, oral language, and books and print knowledge. TOPEL assessments are
completed in both the fall and the spring by trained assessors. Currently, the TOPEL is administered on a sample of children from representative
program partners (and where applicable, in demographically similar non-Jumpstart classrooms and centers for comparison data collection).
Jumpstart School Success Checklist (JSSC): Derived from High/Scope’s Child Observation Record (COR), the JSSC is a research-based assessment
tool of language and literacy skills and social-emotional competencies. JSSC assessments are completed in both the fall and the spring by teachers in
classrooms in which Jumpstart serves (and when applicable, in demographically similar non-Jumpstart classrooms and centers for comparison data
collection). Currently, the JSSC is administered across the Jumpstart network.
Site Quality Standards: Jumpstart uses a defined set of quality standards and ongoing, strategic processes for quality assurance to reinforce a common
set of expectations among site, regional, and national staff, and to promote continuous quality improvement. Jumpstart’s quality assurance approach
fulfills three main goals:




Articulation of standards of quality and accountability.
Provides a common language for the network; holds all levels of the network accountable for performing to standards; enables Jumpstart to
communicate its standards to other stakeholders such as funders and the early childhood community.
Evidence-driven practice. Site-based data collected throughout the program year maps a picture of site health and allows staff to understand
the programmatic and operational quality of the site they are responsible for managing.

Jumpstart Learning Collaborative: The Jumpstart Learning Collaborative recruits external researchers to conduct promising research that addresses
significant questions on the impact of Jumpstart for early language and literacy development, and social-emotional development as well as Corps
member development. By raising our evaluation standards to include rigorous new external research, Jumpstart is better able understand the
program’s impact, find new ways to capture its effects, and add to the body of evidence enabling it to improve and replicate its program.
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